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Evansville Vanderburgh School Corporation 

Bylaws & Policies 

  

 

 
6146 – DEBT MANAGEMENT POLICY 
  
The purpose of the Corporation’s Debt Management Policy (“Debt Policy”) is to establish and 
maintain well-defined guidelines around issuing new debt and considerations for outstanding 
debt to protect the fiscal stability of the Corporation.  The Finance Team shall review this Debt 
Policy annually to determine whether any adjustments should be made.  Any changes to this Debt 
Policy will be presented to the School Board. 
 

I. Definitions: 

 
For purposes of this policy, the following definitions apply: 
 
Finance Team shall mean the Corporation’s Assistant Superintendent of Business Operations, 
Director of Budget Administration, municipal advisor, bond counsel and legal counsel. 
 
Post Issuance Compliance Policy shall mean the post issuance compliance policy adopted by 
the School Board on November 17, 2014. 
 
Corporation Debt shall include short term debt, long term debt or any related school building 
corporation debt. 

 
II. Objectives: 

 
In order to achieve its purpose, the Debt Policy has the following objectives: 
 

 To guide the Corporation’s Finance Team; 

 To set forth operating principles minimizing the cost of government and financial risk; 

 To maintain appropriate financial capacity for present and future needs; and 

 To protect the Corporation's credit rating and provide for adequate resources to meet the 
obligations of the Corporation Debt. 
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III. Guidelines for Debt: 

 
Financing Team 
The Corporation employs various professionals for assistance in analyzing its debt structure 
and processing its debt issuance. These professionals include underwriters, trustees, 
consultants, municipal advisors and attorneys.  For the services of underwriters and trustees, 
the Financing Team will evaluate their services in conjunction with any new financing.  
Selection of underwriters and trustees shall be determined by written evaluation of the 
Finance Team based upon agreed upon qualifications prior to the initiation of the process. 
With respect to its attorneys and municipal advisors, the Corporation will consider general 
municipal financing expertise, as well as the specific understanding of the Corporation’s debt 
structure, finances and legal covenants and familiarity with the Corporation and its financial 
position to assist compliance with requirements for outstanding debt obligations and to 
structure future debt.   
 
Debt Limits 
The Corporation will observe state constitutional and statutory restrictions applicable to any 
debt issued by the Corporation.  The Corporation shall not be subject to any additional local 
debt limitation, but as a policy goal, the Corporation will maintain its debt at a level not to 
exceed:  
 
1. six percent (6%) of the gross assessed valuation of the Corporation; 
2. net direct debt per capita will not exceed two thousand dollars $2,000; and  
3. debt service, excluding any debt service which has been approved by voters by 

referendum, as a percent of expenditures will not exceed between twelve and fifteen 
percent (12-15%) of the Corporation’s annual total expenditures. 

  
The Corporation, with the assistance of and oversight by the Finance Team, will work to 
maintain the above referenced thresholds in 1-3 above, and any changes to this policy goal 
must be approved by the School Board. 
 
Refunding Bonds 
The Corporation may refund outstanding debt to achieve interest cost savings, remove or 
change burdensome bond covenants, adjust interest rates, release reserve funds, restructure 
the stream of debt service payments and for any other reason that it is deemed in the best 
interests of the Corporation, as determined by the Finance Team and the Board.   
 
If the Corporation determines it will refund outstanding debt to achieve cost savings, then 
such cost savings shall be targeted to be approximately a minimum savings or benefit to the 
Corporation of three percent (3%); however, two percent (2%) savings may be evaluated for 
financings where there are significant present value savings and the interest rate 
environment is increasing. 

 



3 
 

 
IV. Management of Bond Proceeds 

 
When bonds are issued, the bond proceeds will be deposited into the accounts as set forth 
in the authorizing document for the bond financing, and which may include the construction 
fund and an escrow fund for refundings.  Monies allocated to these funds are invested until 
needed.  The investment strategy for each fund will depend, in part, on federal and state 
statutes and regulations governing the types of instruments permitted to be used, and will 
take in account any necessary yield restrictions on the funds.  The funds will be invested in 
accordance with the School Board’s policy, 6144 – Investment Income, and the Office of 
Business Affairs, with assistance from its municipal advisor and bond counsel, shall determine 
the appropriate investments of bond proceeds for the applicable bond issue which will meet 
these state and federal requirements. 

 
V. Post Issuance Compliance 

 
The Corporation will adhere to its Post Issuance Compliance Policy as supplemented and 
revised from time to time. 
  

Adopted August 2018 


